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APE - Social Promotion and
Cooperation Agency

To promote activity, employment and new social business
with special reference to cooperatives

To attract investments and/or financing for the social
economy operators

To create new methods of delivering social services and
welfare systems orientated to the involvement of the service
users, in order that they can have more say in how the
service is delivered and also by creating opportunities for the
employment and social inclusion of disadvantaged people;

Local development and social economy networking

To supply consultancy and support services to public
administrations, policy makers and local service providers,
about the planning and development of local new welfare
systems, identifying and managing of European and national
financing facilities




SSEER
Nearbuyou

Project Description

Nearbuyou is the online trading network for social enterprises,
which allows social enterprises to trade and network. It includes a
searchable directory of social enterprise suppliers, a member's area
with resources just for social enterprises such as discussion forums,
news and events, downloadable resources and case studies. The site
also has a tender database which allows public sector procurement
officers to post tenders/contract to the membership.

Project Beneficiaries

The site is primarily for social enterprises in the East of England
wanting to trade with each other and with the public sector. The site
is also for public, private and voluntary sector bodies that want to
become more informed about the social economy and post tenders
to the membership.

Objectives and Expected Results
The projects core objectives are:

Increase the trading capacity of social enterprises in the
East of England

Increase market awareness of social enterprises
Raise awareness of social enterprises

Encourage inter-trading and networking between
organisations

Provide the public sector with a platform to advertise
forthcoming contracts

Reached Goals
Over 3,500 unique visits to the site per month.

Increased awareness of social enterprises in local authority
procurement departments.

Up-to-date database of social enterprises in the East of England
Well-known brand in East of England and elsewhere.

Strongest Aspects

Accessibility of the site for those with disabilities - be they visual,
aural or physical.

Inter-trading developed through the site's directory.
The facility is unique, no other sites provide the same service.

The site allows us to promote the social enterprise business case to
procurement officers.

IRIS
IRISINRETE WEBSITE

Project Description

The IRIS website provides information about the IRIS project, the
Service Centre the social counters, the incubated enterprises, and the
local third sector, through the research carried out by the IRIS Study
Centre. In addition, the IRIS website also carries information about
social economy and news and events at local and national level.

Besides these subjects, the IRIS website contains two reserved areas,
which can be accessed through ID and password:

Training area - in which the trainees of the "Management in social
enterprises” course can download the didactic files (notes, case
studies, exercises, etc.) related to the course.

Reserved area - use is restricted to the IRIS DP. This area stores a
number of documents relating to the project (programme
documents, communications, products, etc.).

Project Beneficiaries

The IRIS website is designed for a number of different
users, including:

Members of the IRIS DP
Incubated social enterprises
Non-incubated social enterprises
Operators from the sector

General public

Objectives and Expected Results

Introducing the IRIS project to a greater audience and disseminating
information about achievements.

Disseminating information (announcements, news, events, other)
targeted at the operators of the sector.

Increasing awareness about the social economy.

Promoting the incubated social enterprises.

Reached Goals

Since April 2004, there have been 1457 visitors and 18565 web
pages visited.

Visibility of the incubated social enterprises.

Increase of the information technology competencies of the
partners and the incubated enterprises through the use of the
internet and the e-mail.

Creation of a direct media window with the local third sector.

Strongest Aspects

A third sector window for information and networking in Taranto.
Accessibility of the didactic material stored in the training area
Usability.

Pages are continually updated.



IES
Website Portal for the Minho Region

Project Description

In order to raise awareness of the social economy, a website portal
for the Minho Region was developed. The aim was to provide a tool
for social enterprises, workers in the social economy, policy makers,
consumers and the general public to use to access information,
news, best practice etc. The website was also designed to make it
easier for information to be disseminated to these user groups.

Project Beneficiaries

The IES website targets a widespread audience including:
Directors and workers for social economy organisations

Policy makers

Consumers

General public

Objectives and Expected Results
The objectives of the IES website are to:
Promote social enterprises and their products and/or services

Facilitate the exchange of information and experiences in a
way that contributes to increased awareness raising in the
sector

Provide a tool which increases commercial opportunities for
insertion enterprises and social cooperatives

Promote the use of IT in social enterprises

Build a social economy web platform to encourage debate, to
share good practice and encourage empowerment, as well as
to build up technical qualifications

Reached Goals

A series of technical meetings were held with key representatives
from the social economy, academics, web designers etc. The aim was
to plan the best strategy to design and promote the website. Once
the website was up and running, it contained information about the
IES project, products and services offered by social enterprises,
relevant information about the activities of insertion enterprises and
social cooperatives and a forum to discuss activities and best
practice in the social economy. The website also offers online trading
opportunities.

The website has been able to promote social economy organisations
and create a new commercial channel for inter-trading. It has also
increased the potential of using IT as a common instrument for
disseminating/demonstrating best practice.
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« Amares Natural (Entidade promotora: Santa Casa da Misericordia de Amares)
Presta servigos de restauragao: Catering, Coffee Breaks, Pastelaria, Refeigdes, Compotas, Dogaria
regional, etc. Promove nos seus servigos a laranja de Amares.

As trabalhadoras da Amares Natural s40, na sua maioria, beneficirias do rendimento minimo garantido,
com baixa escolaridade e com dificuldades de empregabilidade.

[Empresa de Padaria /
Pastelaria Tradicional
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IR - Inserir Reciclando

« Santa Casa da Misericérdia de Vila Verde

Empresa de Insergdo de Jardinagem — Presta Servigos de Jardinagem (construgao e manutengéo de
ranjos florais, etc.), tendo como principal cliente a SCMVV.
Empresa de Insergao de Lavandaria ~ Presta Servigos de Lavandaria, principalmente para as varias
valéncias (lar, hospital, infantario, etc.) da Santa Casa da Misericordia de Vila Verde

n de Insergéo de Pastelaria e Padaria - Fabrica produtos de pastelaria e dogaria regional e varios
tipos de pao.
Trabalha principalmente com individuos com dificuldades de empregabilidade, nomeadamente com baixa
escolaridade.

Strongest Aspects

Despite the number of websites that already exist on the Internet,
the development of a social economy web portal was pioneering for
the Minho Region.

This practice is transferable to other organisations.

This practice brought a more profound reflection to the sector,

giving new approaches and methodologies for intervention in the
insertion enterprises.



CLIPS
Promotional Activity

Project Description

The promotion activity is one of the main steps of the Equal CLIPS
project; it aims to improve the Social Economy and the co-operation
as a development model in the Capitanata.

This activity is aimed mainly at the disseminating information about,
and advertising the services and initiatives of, the Social Incubator.
This was thanks to creating a general promotion plan, targeting the
identified customers. It consists in these following action lines:

Production of adverts and training supplies
Thematic meetings with Third Sector operatives
Raising awareness meetings in the Higher Education Schools

'Give yourself an enterprise’ initiative

Project Beneficiaries

The main beneficiaries of the Clips promotional
activities are:

Students from Higher Education Institutions

Social enterprises

Third Sector operators

Private customers

Objectives and Expected Goals

The main goal of this promotional plan is to let people know what
services the CLIPS Incubator provides to customers and to get in
touch with them. The activities for this included: fitting out
exhibition areas and information desks in the most important city
squares of the partner municipalities and developing promotional
material.

Raising awareness in the Higher Education Schools was also one of
the main targets of the CLIPS promotional action, because they
represent the real potential in the territory.

Reached Goals

Thanks to the partnership of the Municipalities, it was possible to
organise territorial meetings with the not-for-profit sector (co-
operatives and associations) in order to spread out the initiatives and
services of Clips.

For public and institutional events such as, the Incubator opening,
the transnational meetings and the Civitas Social Economy Content,
several advertising tools were created in order to make the Equal
Initiative and CLIPS structures and services known. In particular, a
number of advertising brochures were made up to show the context
out of which the CLIPS Incubator was born and to advertise the
services. In addition other promotional items such as folders, pens,
clips, etc...were also handed out.

For the promotional activity in the Higher Education Schools, it was
decided a DVD would be a useful teaching tool to let the students
know about the importance of the social co-operation sector and
the job opportunities within it. This DVD is composed of 3 parts: the
first part is dedicated jobs and expectations issues of young people,
the second part is dedicated to the co-operation sector, with a
particular attention to the Province territory, the third part looks at
political comments about work, co-operation and the youth world.

The initiative has involved 12 schools in Lucera, Manfredonia, and
Cerignola with 835 students attending in the last year.

Strongest Aspects

This activity in the Province of Foggia aimed at making young people
aware about the social economy, promoting the choice of starting
up a social cooperative as a way to self-employment and as a chance
for future employment.

This promotional activity has contributed to overcoming some
prejudices and to increase the knowledge about the job
opportunities in the social economy.

It has allowed Clips to set up a local social economy network (among
local authorities, social enterprises, Higher Education Institutions
and training agencies), which allows a continuous exchange of
experiences and contracts.

It has contributed to developing a social entrepreneurial culture
amongst young people.

It has also strengthened the marketing system for the Incubator
Services.

It contributes to raising awareness of the third sector to public and
private organisations.

It involves inter-agency collaboration.

High levels of mainstreaming.



IRIS
IRIS SAT

Project Description

IRIS Sat is a satellite channel for people within the social economy.
IRIS Sat also has a very important internal function as a tool for the
transfer of information, training contents, etc.

Iris Sat uses the convergence of the European satellite
communication system with other media channels in order to
disseminate information to the local beneficiaries. It has identified a
way in which a particular use of global networks can be used for the
benefit of local needs. It provides a method for sharing information
about local issues while using global communication systems, or
“globalisation”: This system enables information to be directed at
very local communities and small groups of people and to relate to
their specific interests.

The IRIS Sat channel, through a mix of elements, offers a new way
to access information and disseminate texts and images through a
unique satellite transmission. This allows different users to receive
relevant contents/information on their own PC.

Project Beneficiaries

The channel is targeted at the Incubator operators - both the ones
working at the Service Centre and in particular, the ones operating
at the various social counters. IRIS SAT is also primarily targeted at
the incubated social enterprises. Other beneficiaries include: visitors
of the incubator, other social enterprises and not-for-profit
organisations in the territory.

AMBROSIO

Objectives and Expected Results

Raising awareness about social issues amongst public and
private sector bodies

Involving more people/enterprises from a bigger
geographical area

Participation of the above mentioned beneficiaries in
“distant events” and therefore increasing the accessibility of
activities/initiatives of interest to the operators in the sector

Reached Goals
Creating a remarkable audio-video asset to be conveyed via satellite
Increasing awareness about the social economy.

Introducing the IRIS project to a greater audience and disseminating
results.

Strongest Aspects

Information point which continually broadcasts contents/
information about the third sector inside public and private
organisations.

Contributes to the development of effective networks to maximise
trading opportunities and share best practice.

Creates inter-agency collaboration.

High level of mainstreaming.

Possibility of continually updating/improving of the contents.
Uncapped potential of communication through the free channel.
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IES
Business Support

Project Description

This project was targeted at directors and managers of social
enterprises to improve management skills. The project aimed to
offer a range of business support options, including:

Periodical meetings

Visits to the enterprises to learn the different realities of
each enterprise and to record the information systematically
To perform a diagnostic of the needs of the insertion
enterprises

To work out according to the diagnostic and in conjunction
with the technicians, a list of recommendations that will help
resolve any of the problems identified

Co-managing the enterprise to implement actions which are
considered to be critical for modernisation

To implement management tools in the insertion enterprise
To draw up an individual marketing plan

To develop, in conjunction with the technicians, a list of
marketing strategies

To develop an action plan which incorporates these strategies

Project Beneficiaries

Directors of insertion enterprises and operators in the social
economy labour market

Social economy entrepreneurs

Objectives and Expected Results

The main objectives of this business support
programme are:

To improve the management and technical skills of workers in
insertion enterprises in areas such as marketing, publicity,
management, finance, administration among others. At the
same time to encourage the development of an
entrepreneurial spirit which is necessary to face the demand
of the market

To approach the two worlds (the economic and the social) for
local integration and sustainable development

To contribute to a change in mentality from being dependent
on subsidies and in this way, increase sustainability

To be aware of the real needs and specific characteristics of
this type of organisation is important in daily management.
As a consequence of acting on key aspects, the performance
of the organisation will be improved and this will have an
impact on its productivity and competitiveness

Reached Goals

As a result of the business support managers of social enterprises
were able to:

Create better management procedures

Create an information system (IT and paper based) to support
the decision making process

Define long term goals and strategy (SWOT analysis)
Select the best products to market

Define targets

Reduce costs and raise productivity

Raise motivation and team cohesion

Restructure

Strongest Aspects

For the first time business support was specifically directed at social
economy enterprises, in particular for social insertion enterprises, in
the Minho Region.

This practice can be transferred to other social enterprises.

This practice allowed greater learning for social economy workers,
enhancing their competencies and allowing more efficient and
effective interventions in the social enterprises.



IRIS
Social Enterprise Incubator

Project Description

The social enterprise incubator is a system designed to respond to
the needs of the local social economy. Through offering support, it
aims to create new social enterprises in the local community and
consolidate existing ones.

The Service Centre is the central core of this system. It houses 10
new and 2 existing social enterprises, which were selected through
open recruitment in order to support them in the most critical stage
of their business, the start-up phase.

Each social enterprise is provided with its own completely furnished
office, equipped with the most recent information technologies and
has access to common spaces (a training room, three meeting rooms,
a library, a room for the consultants and two offices dedicated to
administration). Moreover, the incubator offers a range of services to
the incubated enterprises:

Training - in order to teach the new entrepreneurs the
required competencies to manage their enterprise

Support - by entrepreneurs and/or experienced managers
which can support the enterprise in the process of creating
and developing their own activity

Technical assistance - in the different areas of business
management (marketing and communication, accounting,
finance, etc.). The activity of technical assistance is delivered
through a network of experts in the third sector. The first
stage of this activity is assisting in the process of adopting a
legal structure. This sees the passage from an entrepreneurial
idea to a reality constituted on the base of law (social
cooperative, association, other)

Information - update on events, seminars, training courses
about the third sector

Contacts - arrangement of meetings to give to the incubated
social enterprises the possibility to meet with other
organisations operating in the territory

The incubator also has local units - Social Counters. These Social
Counters are spread around the province and equipped with human
and technological resources in order to give face-to-face assistance
to the SMEs and individuals who intend to work in the social
economy.

The incubator system is also designed to raise awareness about social
economy in the province. The Service Centre and the Social Counters
join forces to organise events, meetings and seminars about the
social economy. Furthermore, they collaborate with the Study Centre
(the technical body of the project), which undertakes analysis of the
local third sector.

Project Beneficiaries

The services offered by IRIS are mainly targeted at the social
enterprises incubated in the IRIS social enterprises incubator -
mostly formed by women and young people. The IRIS system also
works to support the social economy in the province of Taranto,
providing a more limited range of services to the local social
enterprises, to third sector operators and to those interested in the
social economy and/or in creating a social enterprise.

Objectives and Expected Results

The IRIS strategy is meant to analyse local need, develop new
methods of providing support and test these methods in order to
create a structural model capable of:

Promoting the emergence of social enterprises and assisting
their development

Supporting existing social enterprises

Creating general awareness about social enterprises from the
part of the credit system, in order to improve social
enterprises access to credit, and creating general awareness
about social enterprise from the part of the key policy makers
in the area

Raising awareness about the social economy in the area

Reached Goals

12 social enterprises incubated which operate in different
sectors (social services, training, recycling etc.)

Strong interconnection with the local community through the
social counters network

Contacts formed with institutions and for-profit enterprises,
aimed at creating market opportunities

Contacts formed with credit institutions (Banca Etica)

Strongest Aspects

Contribution to the development of a model of innovative business
support to strengthen the local social economy.

Contribution to the development of effective networks to maximise
trading opportunities and to share best practice.

The experimented approaches and methodologies can be transferred
to other areas.

Participatory model of the IRIS incubator.
Innovative approach to collect territorial expertise.



SSEER
Understanding Social Enterprise
Training for Generalist Advisors

Project Description

At the beginning of our partnership it was clear that there were
excellent support services available for social enterprises throughout
the region. However, whilst theses advisers from specialist support
agencies were experts in social enterprise, it was felt that there were
also many generalist business advisers from mainstream
organisations who could offer support to social enterprises. These
generalist advisers were frequently coming into contact with social
enterprises but were often ill equipped to support them effectively.
With so many advisers in the region with an interest in the sector, it
was felt that there was a pool of resource that needed some training
and guidance on social enterprises.

SSEER commissioned a social enterprise expert to create a one-day
tailored training course to enable advisers to give appropriate
professional support to social enterprises. Charlie Cattell who ran the
course also produced a trainee's pack that delegates can use after
the course and a diagnostic tool that business advisers can use when
they are meeting with social enterprises.

Project Beneficiaries

The course was specifically designed for generalist business advisers
from mainstream agencies; however, it was also useful for specialist
advisers who were able to share their experiences with other
advisers. The advisers were the direct beneficiaries of the
programme.

As a result of this training an informal network for business support
has been set up. They are all direct beneficiaries of this training and
have become much more effective in supporting social enterprise.

Indirectly, the beneficiaries have been the social enterprises
themselves as they have access to a much higher number of advisers
with specialist skills in the sector.

Objectives and Expected goals
The main objectives of the training were:

To educate advisers on the defining characteristics of a social
enterprise

To examine the different types of social enterprises i.e. Co-
operatives, charitable trusts, community enterprise etc

To examine legal structures, this included the use of a status
finder tool

To promote the use of the specially designed diagnostic
toolkit

To increase the level of expertise amongst advisers

To increase the effectiveness of business support for social
enterprises, especially around business planning

Reached Goals

Charlie Cattell researched the support currently available in the
region and looked at the activity of the advisers currently working
within the sector. He collated numerous examples of best practice
and created a course aimed specifically at business advisers within
the Eastern Region. The course was well designed and as a result the
advisers had a valuable learning experience.

The feedback was excellent which was encouraging given the target
audience's preconceptions about social enterprise, which meant they
were potentially critical and difficult to reach.

The advisers felt better equipped to support social enterprises and as
a result we have been able to support many more social enterprises
in the region with business planning activities. Overall, this enables
the social enterprises to trade more effectively. Many have
successfully implemented the diagnostic toolkit, which has helped
advisers to identify the characteristics of a social enterprise and
therefore what level and type of support would be most effective for
them.

To continue the level of support they received on the course, we set
up a network for all business advisers across the region. They meet
on a monthly basis and share best practice. They update each other
on developments and training/events that may be of use to them in
the future. This has meant that the support given is less fractured
and more consistent across the region.

This networking has allowed more effective signposting from
generalist advisers as they have direct contact with social enterprise
advisers and can signpost organisations to the right expertise.

SSEER's Action 3 mainstreaming and dissemination activity also
continues to inform advisers of what is happening around the
region. The communication channels are open through our regional
network Social Enterprise East of England. As a result our bi-monthly
In Touch publication and project websites act as excellent referral
mechanisms for advisers.

Strongest aspects

A tailored training course which used examples of legal structures
etc. directly relevant to the Eastern Region.

Diagnostic toolkit, which enabled advisers to visualise and put into
context the knowledge they had gained. This created a tool which
can be used in the "real world" to increase the effectiveness of
business support.

Created a network of generalist and specialist business advisers
across the region who meet on a regular basis.

Facilitated a more integrated and consistent approach to social
enterprise support, through regional and sub-regional adviser and
social enterprise networks.



CLIPS
Social Enterprise Incubator

Project Description

The Social Enterprise Incubator is a social economy development
agency aimed at providing information, counselling and advisory
services for enterprises, especially in the field of legal and fiscal
assistance and business planning.

The incubator consists of several rooms to host the incubated
enterprises. There are a number of services on offer in the incubator,
in particular:

Access to up-to-date information databases about calls for
proposals, access to credit, training, invitations to tender and
all the useful statistics regarding the Third Sector

Vocational training.

C.V. insertion in the "Impresalavoro” database, a job
opportunity in not for profit field

Social enterprise websites links on the Clips project website
www.clipsequal.it

Counselling, technical assistance and tutoring from the
business idea definition to business planning and
management

Economic and financial feasibility studies
Market analysis
Technical assistance for the Business Planning

Support for the enterprises on issues such as management,
organisation, marketing, safety and quality

Access to credit facilities ¢/o “Banca Etica", thanks to a
system of co-quarantees and CLIPS Found

Planning and developing of training courses about social
economy management

All these services are provided through a ‘one stop shop' front office
within a framework of a personalised enterprise incubation system
in which there are four main stages:

Business idea evaluation
Business start-up
Business Management
Spin off

Project Beneficiaries

The CLIPS system promotes and supports the social economy in
Capitanata, working in different fields (environment, culture, sports,
leisure, social services, etc..), with a particular attention to the
enterprises that can help the insertion of disadvantaged people.

The agency is particularly addressed to:
Social enterprises;
Third sector operators

New social entrepreneurs

Objectives and expected results:

In order to get a good level of social enterprise integration, the
Social Incubator aims to:

Favour the start-up of new social enterprises
Support them in the business development phase
Improve management skills and competitiveness

Improve the level of quality standard for the
services/products of the social enterprises

Raise employment levels and the job quality
Spread out the entrepreneurial culture

Set up a local social economy network

Reached goals:

In the 8 months since it's opening, the incubator front office has
registered about 120 contacts. These contacts were mainly from
young people and enterprises. Their enquiries were generally dealt
with by simple training and information about access to credit, as
well as legal, fiscal and economical counselling and advising.

Within the framework of a call for proposals for proposals for
enterprises by the CLIPS project, 15 business ideas were selected, 8
of which were established and incubated.

The same agency has now started some cooperation with university
and training agencies in the field of training and management
specialisation.

The promotional activity has until now involved about 1000 people:
young students, social economy operators and cooperative members.

Strongest Aspects

A chance to provide personalised advising and tutoring to the
customers through a "one stop shop” system.

Networking of the CLIPS front office system in 6 local authorities
involved in the project

An efficient and operative tool at whole provincial territory disposal

Integration of the local business support system.



IRIS
Research on Local Third Sector

Project Description

In January 2004, the Study Centre issued a survey questionnaire
comprising of 6 sections:

Legal structure

Structural characteristics and activity

Property, financial and economic characteristics
Access to credit and services

Work force characteristics

Training needs

This questionnaire was sent at the end of January 2004 to 2550
potential third sector organisations which were identified in the
province.

Project Beneficiaries
Members of the IRIS Study Centre
Operators from the local third sector

Objectives and Expected Results

Creating a database of third sector organisations which includes
details of their fields of activity, geographical details etc.

Getting qualitative information about the third sector.

Reached Goals

Knowledge of local third sector enterprises and their main
characteristics.

A survey of local enterprise needs in order to create a range of
custom made services.

Strongest Aspects

Achieving a better knowledge of the supply side of the Social Quality
Market. This was from the perspective of a local plan of intervention
for an integrated system of social services.

Innovative definition of social enterprise.




This partnership of four projects from three member states has been
of great benefit to all who participated in it. We have been able to
demonstrate the innovative projects we have developed under our
EQUAL programmes. We have also had the opportunity to learn
about the work that other colleagues are doing to promote social
enterprise in their regions.

All the projects had developed from very similar circumstances:

There is insufficient knowledge of what social enterprises are
and how they can help solve problems in local labour markets
and provide services to local people

Social enterprises find it hard to access appropriate forms
of finance

Social enterprises need specific types of business support to
help them set up and grow

There is a lack of qualifications and training available for
people working in social enterprises

All four projects set out to address these issues by testing new
methods of working. In the process, they have supported many new
social enterprises and helped create an environment where social
enterprises will receive better support in future. As a result of the
transnational work we also have a better understanding of the work
that others are doing, and perhaps as importantly, learned about the
social and economic context in which these projects operate. We
have undertaken research and compared the findings from each
country we have developed a glossary to help us understand the
technical terms used in each place and we have hosted study visits
so that social enterprises and social enterprise support organisations
could share this knowledge.

We have all taken from this project warm hospitality, good ideas and
inspiration from the other partners and the social enterprises we
have visited. We would like to thank all the partners in the four
Development Partnerships for hosting our meetings and giving us
such a generous welcome and we would especially like to thank the
members of social enterprises who contributed greatly to the
experience of this partnership, giving presentations of their work,
showing us round their premises, providing us with souvenirs to take
home and some wonderful ‘coffee breaks.

1 An enterprise that helps people back into the labour market.
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